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October 15,2008 

Dear Dr. Povilitis: 

On behalf of Governor Janet Napolitano, I am responding to your inquiry about jaguar conservation 
in southern Arizona and New Mexico. The State of Arizona appreciates your interest and your 
perspective about efforts to conserve jaguars in the borderlands that Arizona and New Mexico share 
with Mexico. As you know, however, other perspectives exist on this issue. The Arizona Game and 
Fish Department will continue to consider all perspective, including yours, in determining how best 
to conserve borderland jaguars. 

You advocate that Arizona Game and Fish increase its efforts in jaguar conservation. Frankly, the 
Department is and long has been as fully engaged as possible in jaguar conservation. Our staff has 
discussed this with you in a variety of settings, including public meetings of the AZ-NM Jaguar 
Conservation Team. We understand that you disagree with the focus and adequacy of the Team's 
approach, and some stakeholders agree with you. These issues are vetted periodically within the 
Conservation Team and in dialogue with companion conservation efforts in Mexico. The Team 
considers all the available information and opinion carefully before the cooperating agencies make 
final, collaborative decisions. If those decisions do not meet your needs, you' certainly have the right 
to disagree. However, many stakeholders, and the panel of jaguar experts that advises the 
Conservation Team, agree with the Team's priorities. 

As you know, the AZ-NM Jaguar Conservation Team's focus is primarily in the following areas: 
(l) ensuring, through education, outreach, and enforcement of State and Federal laws, that jaguars 
in the Borderlands are appropriately protected from illegal killing; (2) monitoring the Borderlands 
to detect and study jaguar presence to provide information that better informs conservation efforts; 
(3) voluntary partnership among government agencies and nongovernmental entities in AZ-NM that 
have an interest or stake in jaguar conservation; and (4) collaboration with Mexico to stimulate 
complementary conservation actions on both sides of the International Border. Clearly, habitat is 
and must be at the core of any conservation effort. The peripheral nature of jaguar occurrence in 
Arizona and New Mexico dictates that freedom to move back and forth across the International 
Border is essential to jaguar presence here. This certainty underscores the importance of possible 
effects on jaguar presence of such things as physical barriers constructed to secure the International '" 
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Border. The Arizona Game and Fish Department continues to use every opportunity to weigh in on 
wildlife aspects of environmental concerns about such ~order issues. This includes opportunities to 
work closely with, and in support of, efforts by the Governor's Office to ensure that appropriate 
wildlife and environmental concerns are heard. However, we fully understand that Federal law 
dictates that final decisions on border security measures, including physical barriers, will be 
inevitably be made at levels of government above the State of Arizona. 

Aside from border barriers, overall habitat quality seems to be at the heart of your concerns. The 
Department's premise, informed partly by expert comment from the Jaguar Conservation Team's 
scientific advisory group, is that abundance of black bears, mountain lions, deer, and javelina in the 
Borderlands indicates that habitat quality in Arizona and New Mexico is not a primary concern in 
jaguar conservation, except with regard to barriers to movement. In short, if jaguars find their way 
north to this area of the United States, their habitat needs here will be adequately met. The Jaguar 
Conservation Team's scientific advisory group has taken this even farther. They have advised the 
Team that no habitat in the United States is critical to recovery (survival) of the jaguar as a species. 
Rather, they have repeatedly advised, as has Arizona Game and Fish, that jaguar conservation in the 
northern part of historical range must unquestionably be focused in Mexico if it is to be successful. 
Toward that end, Arizona Game and Fish and the Jaguar Conservation Team have been working 
closely with Mexico for several years. Through governmental and nongovernmental collaboration, 
and voluntary action at the landowner level, considerable progress has been made in recent years. 

In closing, I appreciate your interest in jaguar conservation in Arizona and New Mexico. I wish you 
every success in enhancing existing conservation efforts. However, I believe the Arizona Game and 
Fish Department's efforts are appropriately focused in support of collaborative conservation with 
governmental and nongovernmental cooperators in Arizona, New Mexico, and Mexico. 

Sincerely y~ur'd 

ez~Ylest:: 
Arizona Game and Fish Department 

cc:	 Governor Janet Napolitano
 
Arizona Game and Fish Commission
 
Benjamin N. Tuggle, Director, U.S. Fish and Wildlife Service Region 2
 
Bruce C. Thompson, Director, New Mexico Department of Game and Fish
 
Jaguar Conservation Team
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